BOARD OF TRUSTEES
MEETING MINUTES
Date: April 9, 2019

Meeting to Order: 2:35 PM
Chair: Kathy Kelly
Treasurer: Sandy Boyce
Librarian: Lynn Christopher

Secretary:

Lucy Natkiel

Secretary’s Report from February meeting reviewed and accepted without changes.
Sandy moved to accept
Second ed by Kathy
Treasurer’s Reports from February and March
Lucy Moved to accept

Distributed and reviewed
Second ed by Kathy

Librarian’s Reports: Month of February
Open Days - 17
3 of which were School Days
Patron Count - 312
School Days Count - 172
Computer Use
11 Users
of whom 10 were adults
Circulation - 198
Downloadable Books - 37
Inter-Library Loans
10 borrowed
6 loaned
Website Visits - 298
Month of March
Open Days - 18
3 of which were School Days
Patron Count 338
School Days Count - 153
Computer Use
15 Users
of whom 8 were adults
Circulation - 207
Downloadable books - 29
Inter-Library Loans
7 Borrowed 6 Loaned
Website Visits - 233
Sandy moved to Accept

Second by Lucy

It was noted that we pay $500.00 annually to be able to download books, though there is little
use of the service. Next January when the program will be up for renewal, we should consider
whether we want to continue this service.
OLD BUSINESS
1. Review up-coming programs scheduled in the Library.
a. April 16 the Hill Historical Society will host a talk by Steven Long, author of Thirty
Eight: The Hurricane That Changed New England. There will be a presentation

for the school children at 1:00, then an adult program for the greater community
at 7:00 pm.
b. Friends of the Library will meet on April 19th.
c. There will be a program on Pollinators aimed primarily for children on April 25th,
during the school spring break.
d. April 30 and every Tuesday thereafter for 6 weeks, there will be a program for
care-givers, assuming enough people sign up for the program to justify doing it.
This is a Service Link program and requires a minimum of 5 participants. Lynn
will check April 12th to see if there are enough people signed up.
e. Kathy has approached a watercolorist who will be willing to put up an exhibition
of her work, give a demonstration, and possibly give classes. We would like to
pursue this come fall.
f. Sandy has contacted another watercolorist who could assemble a show for the
Library soon.
g. Lucy will be working with the younger students at the school to create a
Community Quilt that could be displayed next to the reproduction of the town’s
Bicentennial Quilt.
The April 9th program featuring a New Hampshire Master Gardener talking about herbs
was very well attended. 37 patrons came.
2. Discuss changes in the case.
We would like to change the displays in the case on a regular basis to
compliment featured programs and/or areas of study at the school.
We will investigate to possibility of assembling a display on Beekeeping to
coincide with the Pollinators program.
3. Discuss implementation of changes to website and how to best support the change-over
to new one. How we can best work with an outside contractor.
Lynn will continue to supply copy and photos for the website, as she does now.
Marvin Website Design will then handle the technical aspects of the job.
4. Status of rug cleaning? Done.
NEW BUSINESS
1. Discuss letter from Paula McDonough with concerns and suggestions she would like us
to address. Many of the issues brought up are already being addressed, such as the
creation of different community programs. There are others, such as Bingo and elderly
dinners which cannot be presented at the Library due to either legal and/or logistical
reasons. We will encourage greater involvement and participation of the community.
2. The Library security system is being reconfigured.
.
The next meeting of the Board will be May 14 at 2:30.
There being no more business, Kathy moved to adjourn seconded by Lucy. Time:3:55.

